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1. The Gender Context


Namibia’s social landscape is that which has been characterised by gender inequalities in relation to land and land-based resources. These inequalities were apparent in social, economic and political spheres of life. Women could not own land nor did they have rights over land. Women could access land; however their access was always through their male relations. They had no control over access to land and they could not control and participate in decision making over land and land-based resources. The inequalities were exacerbated during the colonial period when women were confined to the private and reproduction roles in society, while men were exposed to the public and production roles through wage employment that enabled them to earn cash income. The production sphere where women were participant was subsistence farming. The disadvantages that are particularly facing women are the major source of inequality. These disadvantages that are inherent in the customary systems precluded women from access, rights and control over resources.

1.1.
National and International Policies and Legal Frameworks

Since independence in 1990, Namibia has made great strides in advancing gender equality and closing the gender gaps in different spheres of life – be it political, social and/or economical. This is primarily evident in the country’s policy, legislative and institutional environment which has greatly improved. The Constitution of the Republic of Namibia changed the legal landscape and status on gender equality in the country. It forbids discrimination, guarantees affirmative action for women and provides for equal rights between men and women1. With these constitutional provisions, Namibia’s independence is seen as “a strong starting point for gender equality in the country”2. These constitutional provisions have been expanded and are being implemented through various Acts of Parliament and national policies. All these Acts and policies mainstream gender - “a strategic approach for achieving gender equality and women’s empowerment at all levels of development”3. The following Acts and policies make specific provisions for and specifically gender equality and women empowerment:


1 Hubbard (2010) Celebrating 20 Years of Progress Towards Gender Equality: Retrieved from http://www.lac.org.na/projects/grap/Pdf/20yearsspeech.pdf
2 Ibid
3 UN Women (2014) Gender Mainstreaming in Development Planning. Retrieved from http://www.unwomen.org/-

 HYPERLINK "http://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2014/gendermainstreaming-issuesbrief-en%20pdf.pdf?la=en&vs=747" /media/headquarters/attachments/sections/library/publications/2014/gendermainstreaming-issuesbrief-

 HYPERLINK "http://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2014/gendermainstreaming-issuesbrief-en%20pdf.pdf?la=en&vs=747" en%20pdf.pdf?la=en&vs=747
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· Local Authorities Act, 1996 (Act No. 23 of 1992) requires that 30% of people on every party list at local authorities level must be women.
· Married Persons Equality Act, 1996 (Act No. 1 of 1996) eliminated the discriminatory Roman-Dutch concept of marital power applicable to civil marriage.
· Co-operatives Act, 1996 (Act No. 23 of 1996) guarantees that membership must be irrespective of gender and other social status.
· Affirmative Action (Employment) Act, 1998 (Act No. 29 of 1998) was promulgated to ensure that persons in designated groups enjoy equal employment opportunities at all levels of employment and are equitably represented in the workforce of a relevant employer”. Women are amongst the designated social groups targeted by the
Affirmative Action Act, 1996.

· Traditional Authorities Act, 2002 (Act no. 25 of 2000) provides for gender equality with regards to positions of leadership.
· Communal Land Reform Act, 2002 (Act No 5 of 2002) provides for equal access to land for men and women, and importantly safeguards the rights of widows to remain on the land after the passing of their spouses. Through the provisions of the Communal Land Reform Act, 2002 the government established the Communal Land
Boards guaranteeing a quota of women for boards’ membership. This provision is also provided for in the National Land Policy of 1998.

· Forest Policy of 1992, the National Forestry Strategic Plan of 1996 and the Forest Act of 2001 set out to identify barriers to women’s advancement and proceed to design strategies that will bring about purposeful cooperation between women and men, in order to achieve specific forestry development objectives. These instruments further recognise that gender and economic empowerment are indispensable to welfare in the rural areas, and therefore sets out to provide training and education in forestry, as well as employment in the public forest service for both men and women. The instruments further set out to ensure that administrative expenditures arising from
pg. 2

the design and implementation of strategies will target the complementary roles of men and women in forestry management programmes.

· National Gender Policy (2010-2020) is the overriding instrument to ensure gender mainstreaming, women empowerment and overall gender equality in all sectors in Namibia. The National Gender Policy and the function of ensuring and coordinating gender equality are under the custodianship of the Ministry of Gender Equality and Child Welfare (MGECW).
· The Ministry of Gender Equality and Child Welfare Strategic Plan 2017 – 2022 enforces the implementation of the Gender Responsive Budgeting in response the Cabinet Directive of 2014 that requires all government offices, ministries and agencies to ensure that budgets are gendered in different sectors.
· National Policy on Climate Change for Namibia (2011) and the National Climate Change Strategy and Action Plan (2013 – 2020) recognise the importance of considering the needs of both men and women to be mainstreamed in climate change planning. The policy, strategy and action plan require that all climate change responsive activities at local, regional and national levels should be gender sensitive.
· National Agriculture Policy (2015) promotes the empowerment of women in agriculture and that agricultural technologies are accessible to women.
· Blue Print on Wealth Redistribution and Poverty Eradication has identified gender equality and women empowerment as one of its key strategic priority area in poverty eradication initiatives.
pg. 3

In addition to the national laws and policies, Namibia has ratified and is party to a number of international treaties and protocols that promote gender equality. These are:

SADC Declaration on Gender and Development and its Addendum on the Prevention and Eradication of Violence against Women and Children • SADC Protocol on Gender and Development • The Beijing Declaration and Platform for Action (BPFA) • The Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW, 1997), and its Optional Protocol • The Sustainable Development Goals (SDGs) • The United Nations Convention to Combat Desertification (UNCCD) • The United Nations Convention on Biological Diversity (UNCBD) • The United Nations Framework Convention on Climate Change (UNFCCC) • The Ramsar Convention • The Convention on the Rights of the Child (1990) • The Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa (2003) • The UN Convention against Transnational Crime, 2000 (UNTOC) and the Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children, known as the Palermo Protocol • The UN Security Council Resolution 1325 on Women, Peace and Security (2000) • The International Conference on Population and Development (1994) • The Universal Declaration on Human Rights (UDHR) • International Covenant on Civil and Political Rights (ICCPR) • International Covenant on Economic, Social and Cultural Rights (ICESCR)4.

1.2.
Gender Gaps at SADC, African and Global Level

Several indices measure the level of countries include Namibia in terms of gender gap and progress towards gender equality in comparison to other countries. Some indices are at Southern Africa Development Cooperation (SADC), African and others at global level. The different indices use varied indicators to measure progress towards gender equality and women empowerment. Most of the indices show that Namibia has made strides towards these goals, while others continue to lag behind.

The SADC Gender and Development Index tracks progress against the twenty-eight (28) targets of the SADC Gender Protocol. The highest score is 100, and Namibia scored 73 in 2011, ranking it number 3 out 15 SADC countries, improving in 2016 where the country had


4 Ministry of Gender Equality and Child Welfare (2010) National Gender Policy (2010-2020): Retrieved from http://www.africanchildforum.org/clr/policy%20per%20country/namibia/namibia_gender_2010-2020_en.pdf
pg. 4

a tie with Seychelles where they both scored 80.505. The African Gender Development Index (AGDI) is an index of gender equality introduced by the United Nations Economic Commission (UNECA) that measures the gap in the status of women and men in Africa and assesses the progress made by African governments in implementing the gender policies they have developed6. The African Union (AU) Gender and Women’s Empowerment Scorecard measures the achievement of gender equality and women’s empowerment as provided for by a number of regional and global legal framework. The index include indicators such as employment, income gap, secure access to credits, secure access to land and assets, property rights categorised into social, economic and political rights7. Namibia ranks variedly between these indicators scoring relatively well especially in terms of economic rights. The African Gender Equality Index is run by the African Development Bank Group (ADBG) and assesses the state of gender equality in Africa, examining the role of women as producers, economic agents, in human development, and as leaders in public life8. It has three indices: equality in economic opportunities, equality in human development and equality in law and institutions. Namibia is one of the high top five performers – doing best in terms of gender equality - third to Rwanda and South Africa. It ranked 4th on the equality in law and institutions, 5th on equality in human development and 20th on equality in economic opportunities9.

At the global level, Namibia measures relatively well in regard different global indices. Gender Inequality Index (GII) of the Human Development Report (HDR) by the United Nations Development Programme (UNDP) that measures gender disparities ranks Namibia at 115 out of 189 countries assessed scoring 0.472 (2017) 10. With this score Namibia falls under the Medium Human Development category. Similarly, the Global Gender Gap Index (GGDI) Report of the World Economic Forum (WEF) examines the gap between men and women in the categories of: economic participation and opportunity, educational attainment, health and survival, and political empowerment. It ranks Namibia at number 13 with a score of 0.77711. In particular, Namibia is one of the 13 countries that have closed more than 80% of the


5 Legal Assistance Centre (2017) Namibia Gender Analysis. Retrieved from http://www.lac.org.na/projects/grap/Pdf/Namibia_Gender_Analysis_2017.pdf
6 United Nations Economic Commission for Africa (2011) The African Gender and Development Index. Retrieved from https://www.uneca.org/sites/default/files/PublicationFiles/agdi_2011_eng_fin.pdf
7 African Union Commission (2016) African Gender Equality and Women’s Empowerment Scorecard. Retrieved from https://au.int/sites/default/files/documents/35144-doc-2016_genderscorecard_a5_eng.pdf
	
	
	
	
	
	
	

	8
	Gender   Equality
	Index:
	Retrieved   from
	https://www.afdb.org/en/topics-and-sectors/topics/quality-assurance-

	
	
	
	
	

	results/gender-equality-index/
	
	
	
	

	9
	Africa  Development
	Bank
	Group  (2015)  Empowering  African  Women:  An  Agenda  for  Action.  Retrieved  from


https://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/African_Gender_Equality_Index_2015-EN.pdf
10 Gender Inequality Index: Retrieved from http://hdr.undp.org/en/composite/GII#d
11 Global Gender Gap Report: Retrieved from http://www3.weforum.org/docs/WEF_GGGR_2017.pdf
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gender gap in terms of economic participation and opportunities. Namibia ranks number six

(6) out  of  145  countries  on  world  classification  on  women  in  national  parliaments  as

measured by the Inter-Parliamentary Union12. Lastly, the Social Institution and Gender Index (SIGI) was launched by the Organisation for Economic Co-operation and Development (OECD). It measures the gaps that legislations, social norms and practices create between

women and men in terms of rights and opportunities13. The SIGI has five sub-indices: discriminatory family code, restricted physical integrity, son bias, restricted resources and assets and restricted civil liberties. Namibia has an overall value of 0.1173 ranking low levels of gender discrimination in social institutions. This is largely owed to the strong laws that provide equal rights for women and men as provided for by the constitutional principles. However, in the sub-indices of restricted resources and assets, discrimination in Namibia in regards access to resources and assets is high. The SIGI rightly notes that there are no barriers

to women’s access to land, however access to land is still limited due to continuing discriminatory practices and limited implementation of the laws14.

1.3.
Gender gaps in political representation and in decision making structures

Namibia has made impressive progress in closing the gender gap in political representation. Currently 42% of parliamentarians in the National Assembly are women. At the Local Authority level 42% of the councillors are women. The former is largely owed to the introduction of the 50/50 zebra system by the SWAPO party – the ruling parting in Namibia. At the executive level of government administration, women are also well represented with the Prime Minister and Deputy Prime Minister being women. While these are impressive gains, other levels of governance structures record extreme gender gaps. At the Regional Councils’ level the gender gap is very wide with only 16% out of 121 constituencies being women15. Similarly, there are extreme gender gaps in the traditional authorities’ governance structures. Traditional authorities are the primary institutions mandated to administer land and land-based resources in the communal areas. They control access to land and land-based resources. Traditional authorities are extremely gendered – whereby men dominate and


12 Inter-Parliamentary Union (2018) Women in National Parliaments. Retrieved from http://archive.ipu.org/wmn-

 HYPERLINK "http://archive.ipu.org/wmn-e/classif.htm" e/classif.htm
13 Social Institutions Gender Index: Retrieved from https://www.genderindex.org/countries/
14 Social Institutions Gender Index: Retrieved from https://www.genderindex.org/wp-

 HYPERLINK "https://www.genderindex.org/wp-content/uploads/files/datasheets/NA.pdf" content/uploads/files/datasheets/NA.pdf
15 More on this can be found in Shejavali N. (2015) A thorn in the flesh for gender equality How the gender gap in
Namibia’s Regional Council Elections Undermines the Country’s Otherwise Impressive Gender Equity Gains at Other Levels of Governance: Retrieved from https://ippr.org.na/wp-content/uploads/2016/02/Briefing_Gender_Equality_web.pdf
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women are underrepresented. After the enactment of the Communal Land Reform Act, 2002 the Communal Land Boards were instituted. The primary functions of the Communal Land Boards are to ratify land rights that are allocated by the traditional authorities, and provide statutory recognition. The Communal Land Reform Act, 2002 has set a quota for the membership of the boards that – at least four members must be women: (i) two representing the farming community, (ii) two women who have expertise relevant to the functions of a board. This is an effort to close the gender gap in an otherwise men dominated social landscape.

1.4.
Gender dynamics around socio-economic status

Namibia has an estimated total population of 2.4 million people, of which 51% are female. Nationally, forty-four percent (44%) of households are female-headed households, and in the rural areas, forty-six (46%) are female-female headed households16. Twenty-two percent (22%) of the poor are female-headed households, while 11% of the severely poor are female-headed households. Thirty-eight percent (38%) of the unemployed segment of the active population are women and the Gini-coefficient for women is 0.513 as opposed to men at 0.622. With these statistics, it is clearly evident that women are the most vulnerable social group to the social ills affecting the country. The National Land Statistics Report released in 2018 revealed that only 23% of freehold commercial agricultural land is owned by women, while 77% is owned by men17. In the same vein, only 41% of the resettlement farms are allocated to women. While the Communal Land Reform Act, 2002 is celebrated for securing the statutory and legal rights of women to access land and have land rights registered on their names, of all the land rights registered in the communal areas, only 28% are registered in the names of women18. This reflects that the gender gap in regards access to land and rights over land remain wide almost two decades after independence. While women’s access to land and rights over land is still facing challenges, the female population dominates in agricultural households. Out of 907,715 agricultural households in Namibia, 54% of the population is female19.


16 Namibia Statistics Agency (2012) Namibia 2011 Population and Housing Census. Retrieved from https://cms.my.na/assets/documents/p19dmn58guram30ttun89rdrp1.pdf
17 Namibia Statistics Agency (2018) Namibia Land Statistics. Retrieved from https://cms.my.na/assets/documents/NamibiaLandStatistics2018Draft.pdf
18 Ministry of Land Reform (2018) The State of Land Reform since the 1991 National Conference of Land Reform and the Land Question. Retrieved from http://www.mlr.gov.na/documents/20541/283371/Minister+Report.pdf/a23d7eff-526d-4847-

 HYPERLINK "http://www.mlr.gov.na/documents/20541/283371/Minister+Report.pdf/a23d7eff-526d-4847-ae18-a2a38f845fbd" ae18-a2a38f845fbd
19 Namibia Statistics Agency and the Ministry of Agriculture, Water and Forestry (2015) Namibia Census of Agriculture 2013/2014: Communal Sector: Retrieved from https://cms.my.na/assets/documents/NAC_2013.pdf
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1.5.
Gender dynamics in the forest sector

It is recognised that forests and forests resources are important for Namibia and the Namibian people. Forests in Namibia are important critical assets for the people, and the country as a whole. The institutions managing forest resources at community level, especially the Community Forests, men dominate the governance structures, while the representation of women is low. This is evident in the study published in 2016 on a sample of seven Community Forests20. In cases where women dominate in the governance structures, the study found that men often occupied the strategic positions of chairperson and vice-chairperson. The study concluded that gendered inequalities persist in access, control, monitoring and use of forest resources.

1.6.
Gender dynamics in land and land degradation forest sector

Land degradation continues to be a major challenge and serious problem for Namibia21. Considering that 54% of agricultural households in Namibia are female-headed households, means women are also prone to the severe impacts of land degradation. Therefore, achieving gender equality and the empowerment of women and girls, and realizing women’s rights should not only be a sustainable development goal; it should also be indispensable to the realization of better outcomes for all the SDGs, including target 15.3 of striving to achieve a land degradation neutral world22. Namibia’s Third National Action Programme to Implement the UNCCD 2014 – 2024 present clear commitments of the country in regards the achievement of land degradation neutrality. These commitments clearly include delivering the results through empowerment of local communities and women to tackle the challenge of Desertification, Land Degradation and Drought.


20 Mogotsi I., Lendelvo, S., Angula, M., & Nakanyala J (2016) Forest Resource Management and Utilisation Through A Gendered Lens in Namibia
21 Land Degradation Neutrality Report: https://www.dasnamibia.org/download/external_resources/LDN-Pilot-Project-

 HYPERLINK "https://www.dasnamibia.org/download/external_resources/LDN-Pilot-Project-Namibia.-Final-Report.pdf" Namibia.-Final-Report.pdf; Third National Action Programme for Namibia to Implement the United Nations Convention to Combat Desertification 2014 – 2024 https://knowledge.unccd.int/sites/default/files/naps/Namibia-2014-2024-eng.pdf
22 Moving towards a twin-agenda: Gender equality and land degradation neutrality. Available from: https://www.researchgate.net/publication/327583014_Moving_towards_a_twin-

 HYPERLINK "https://www.researchgate.net/publication/327583014_Moving_towards_a_twin-agenda_Gender_equality_and_land_degradation_neutrality" agenda_Gender_equality_and_land_degradation_neutrality
pg. 8

2. Methodology and Focal Landscape Areas


This gender assessment conducted for the NILALEG project. The NILALEG project is a project of the Namibian government under the Ministry of Environment and Tourism and the Ministry of Agriculture, Water and Forestry. The project is financed by the Global Environment Facility (GEF) with the United Nations Development Programme (UNDP) as the implementing partner. In this context, this Gender Assessment and Action Plan is in line with the Namibian government policies and legal frameworks such as the National Gender Policy that requires all programmes and projects to mainstream gender. The assessment and action plan is also undertaken in line with the GEF Policy on Gender Equality, and the UNDP Social and Environmental Standards and the UNDP-GEF Gender Toolkit.

Given the nature and extent of the study, the gender assessment was done through qualitative method which provides for interactive and in-depth discussions with respondents. Group discussions and key informant interviews were conducted in the five focal landscapes of Omaoipanga in Kunene Region, Ruacana in Omusati Region, Okongo in Ohangwena Region, Nkulivere in Kavango West Region and Zambezi in Zambezi Region23. The interviews and discussions were conducted using different approaches that are suitable to the different context of the landscapes.

Omaoipanga Focal Landscape in Kunene Region: A community meeting with the village was held with the support of an official from the Ministry of Agriculture, Water and Forestry. A total number 16 people attended the meeting, 10 of which are women and 6 men. There was a mixture of young to middle aged and old aged members of the community. On observation, women dominated the demographic landscape owed to the fact that most men have migrated out with cattle to find better grazing grounds.

Ruacana Focal Landscape in Omusati Region: The consultations took place at different places and done with Uukolonkadhi/Ruacana Conservancy Committee Members and communities members from villages along the Kunene River in the Ruacana landscape. A total 16 participants attended where 7 were men.


23 The Focal Landscape were selected based on the criteria contained in Annex R of the supplementary annexes to the NILALEG Prodoc.
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Okongo Focal Landscape in Ohangwena Region: Several meetings with community members were organised with community members of the Okongo landscape. In total, 37 people were consulted in this landscape where 13 of these participants were women.

Nkulivere Focal Landscape in Kavango West: Prior discussions were conducted with Regional Council, Traditional Authority and Office of the Governor and communities to be consulted. The consultations were conducted with 33 community members from three villages of Nculi, Caucau and Nkulivere. The approach consisted of plenary discussions and in-depth discussions of smaller groups. There was also a breakaway group of women only as women made up 30% of the meeting.

Zambezi Focal Landscape in Zambezi Region: The community consulted was from the Bukalo Community Forest and this is one of the oldest in the region. The meeting was attended by a total of 14 community members were 11 of them were women. The discussions were elaborative and in-depth.

The map below presents the five Focal Landscapes of the NILALEG project.


	
	Ruacana
	
	Zambezi

	
	
	Okongo
	

	
	
	
	

	Omaoipanga
	
	
	Nkulivere

	
	
	
	


Map of the Five Focal Landscapes for the NILALEG Project: Source: Ravinder Singh Bhalla under the NILALEG Project (ANNEX R)
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3. Findings of the Gender Assessment in the Project Focal Landscape


3.1 Access and control of forest resources

The access and control of forest resources is under the Ministry of Agriculture, Water and Forestry and is mainly done through granting of permits. In forest under a registered Community Forests, the issuing of permits for harvesting and transportation is done in collaboration with the Ministry and the Community Forest. Quantities harvested by locals for household consumption do not require any permit. During the consultations, it emerged that women from the different landscapes tend to have frequent access to forest resources and mostly depend on small quantities from forest reserves that are closer to their localities with a few exceptions. Traditionally, women made decisions on what resources to access, however, the control over when and where to access lies with men, who are mainly the leaders of local institutions in particular the traditional authorities. Discussions revealed that when women are accessing deep far-away forest reserves, they require the presence of men. Access of forests products by women is also affected by distance, especially if reserves they depend on for firewood, thatching grass, construction poles or other products have been affected by degradation, settlement expansion or being allocated to other land-uses. Limiting access to forest resources by women reduces the ability of women to derive anticipated benefits that are key to their livelihoods. Facing limitations in accessing forests also reduces the ability of women to utilise forest products to greater potential which might lower transference of traditional knowledge to the younger generation.

A widespread access to forest reserves and a leading role in the decision-making for the management of forests have been identified as a main characteristic of men. Men are able to access both forest reserves closer to homesteads and far away deep in the forests. Traditionally, it has been duty of men to find resources deep in the forests for provision of their families. Due to this wide access to forest reserves, men are alluded to be the main contributor to forest degradation when compared to women. Being patriarchal societies, men mostly controlled the access to forests and have over the years played a major role in determining the outcome of forest reserves.

pg. 11

Generally, there did not appear to be conflicting access patterns among men and women over forest resources, however, the differences that negatively affect the forest or a group of people needs to be addressed. Within these landscapes, men seem to still play a major role in the control over forest resources and income, with women still exercising limited control and facing limited access resulting from degradation. When land degradation is addressed or reversed, benefits from forest resources by women will be improved in the focal landscapes.

3.2 Participation and decision-making in forest management

Engaging both men and women in forest and natural resources management contributes to empowerment and protection. It also provides an opportunity of every member of the community to voice and make contributions relevant to their needs. The involvement of both men and women has also proven to contribute to acceptance of protection and management rules, and lowers violations.

Earlier research has revealed that rural women participate the most in community meetings but have low representation in leadership structures. Patriarchal system in Namibia affects full participation of women in local leadership structures. During 2017, conservancies and community forestry programmes showed an average of 35% representation of women on management committees (NACSO, 2017). The consultations during this assignment revealed a good representation of women in different management structures. For the support to the local-based institutions, the project should support in terms of awareness raising of the need to continue involving women in these structures. For example in Omaoipanga Focal Landscape, a local leadership committee of the traditional authority comprised of 56% of women in a seven member committee. In Okongo Focal Landscape, a 19 member conservancy committee comprise of 47% women representation while the chairpersons of both the Okongo Conservancy and Community Forest are women.

The Nkulivere and Zambezi Focal Landscapes displayed low representation of women in leadership structures. The Nkulivere Focal Landscape does not have a forest management body; they only have the Traditional Authority and Village Development Committee (VDC). The TA in the area is predominantly led by men while the VDC consist of 2 women out of a 7 member Committee. The Bukalo Community Forest in Zambezi has only two women representative in the Management Committee. Both the traditional and regional leadership
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from Zambezi Focal Landscape indicated that women in their communities do not display willingness to participate in leadership activities. Discussions with communities cited some incidences where women withdraw from some positions. This should not be construed as lack of interests on the part of women. There is a need to fully consider to workload of women in society. Despite that, there are few women that serve in key positions, denoting the need to motivate and encourage more women to participate.

3.3 Gender division of labour in forest resources utilization

Consultations with community members revealed the economic importance of forest resources. Forest resources have proven to have been crucial for business development in communities, particularly for women who are unlikely to migrate in search of jobs or possess limited skill. Natural resources management including forests have become beneficial to local and Namibian economy through direct utilization, enterprises and other non-consumptive activities such as tourism. In addition, most forested areas also play a major role as wildlife or other biodiversity habitats. Namibia is currently undergoing difficult financial times with shrinking employment opportunities in different sectors. Promoting and improving forest resources have the potential to support the businesses and livelihood of many rural households.

Degradation of forest resources and gender inequalities have been the major factors reducing access to these resources over the years and contributing to gender differentiated effects. Women and children in most cases are responsible for the collection of firewood, especially within their vicinity on foot. However, depletion of such resources increases the distance and time that women and children spend, affecting some household chores. On the other hand, men are likely to spend more financial resources for time spent to search for resources and transportation. In addition, resources under the traditional patriarchal systems were mainly under the control of men, since they occupied leadership positions at household and community level. The traditional system was also very clear on gender division in terms of resources harvested and associated activities. During the consultations with community members, people were very aware of traditional division of labour in the extraction, control and use of forest resources but there also cases where changes were reflected.

Traditional gender roles and division of labour should not be perceived as negative but rather an advantage to up-scale the existing practices for the benefit of the community. The project
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should support both activities carried out by men and women, including the marginalised people. Forest activities such as logging and collection of forest related products are gendered. Division of labour in forest management and utilization is a traditional practice that describes the manner in which local communities interact with their environments. In all the landscapes, men reflected their involvement in harvesting of woody forest resources such as cutting of poles and timber for either household use or sales. It also emerged from the study that women that require woody products would consult their male counterparts to cut for them or rather buy from them.

Forest products are important to both men and women, men participate the most in harvesting poles for home construction or sale24. Among the woody products are also numerous woody crafts including households, for example the traditional mortal, pestle, traditional utensils and household goods. Although men are mostly involved in the harvesting and production of these products, women also indicated to participate in selling of some of these products. Unlike woody resources that are predominantly harvested and controlled by men, other resources such as the thatching grass is collected by women with men controlling its use. Thatching grass is a common activity in the Okongo, Nkulivere and Zambezi focal landscapes. Women also utilize reeds for household construction, traditional mats and other handling materials. Women are more involved in non-timber forest such as palms leaves, reeds, mopane worms, fruits and some medical products.

Women in the Omaoipanga Focal Landscape indicated to harvest Commiphora resins which are currently being locally commercialized and marketed internationally. Another characteristic of the Omaoipanga and Ruacana Focal Landscapes are the rocky landscapes carrying valuable rocks from which people get ochre and slates. Men harvest and trade with slates, while, the ochre is mainly handled by women through the production of powder and is either used at household level or commercialised. Despite division of labour in terms resources harvested, forests are to optimally benefit both men and women equally.


24 Kamwi, J.M., Chirwa, W.C., Manda, S.O.M., Graz, P.F & Kätsch, C. 2015. Livelihoods, land use and land cover change in the Zambezi Region, Namibia. Population and Environment, Issue 2. Springer: Retrieved from https://link.springer.com/article/10.1007/s11111-015-0239-2
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3.4 Restoration potential and gender roles

All the five focal landscapes have shown restoration potential through traditional tree planting practices and modern nursery projects or general restoration projects. The Ruacana and Okongo Focal Landscapes have indicated to operate nurseries as initiatives of the Community Forests. These nurseries were established with assistance of the Directorate of the Forestry within the MAWF. The intent of establishing nurseries is to strengthen the agroforestry and afforestation that is promoted by the forestry program of Namibia. Most of the labourers at the nurseries are women with a few men complimenting for the hard work. In addition, these nurseries are benefiting women because most of the seedlings are from fruit tree species. Traditionally, women harvest and sell fruits – both traditional and exotic species.

Planting of indigenous plants has shown to be challenging on most of the landscapes. In Omaoipanga Focal Landscape, community members are traditionally pastoralists and their major concern is the need for fodder. Restoration efforts were geared towards planting of indigenous trees for dual purposes, namely, to restore the degraded land as manifested through gullies, and also to produce fodder for livestock. Although such an initiative is crucial for the wellbeing of the environment and livelihoods, its benefit to the women is minimal. Women in Omaoipanga engage in crop production, and hence support should not be oriented towards livestock economy but also the crop economy.

The Community Forests in Zambezi Focal Landscape did not have nurseries but depended on one that is operated by the Directorate of Forestry. Annually, the Directorate of Forestry donates two species seedlings per household in the Community Forests. The consultations with the communities revealed that the growing success rate of the seedlings were satisfactory, although sometimes they are affected by floods or drought. Some women indicated that selling of mangos from their households and the vicinity has been their main source income. The seedlings donation project was perceived to assist in sustaining this important economic activity for the women in the Zambezi Focal Landscape. The consultations also reveal that there are trees that are traditionally known to have regeneration potential, and men have been deliberately used poles from those species for construction of their homesteads. Those poles will grow into trees after some years. Such practices reflect the restoration awareness of the people in the area and also the potential of the soils for land
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restoration. Restoration efforts in these landscapes require support because they have the potential to benefit the socio-economic conditions of both men and women.

3.5 Gendered capacity needs analysis

The analysis of the consultations with community members in the proposed landscapes shows several gender-specific capacities’ gaps that will be important for consideration during the implementation of the NILALEG project. The potential of forests in these landscapes is highly depended on the capacity among the users to embrace sustainable management and utilization (and extraction) approaches that could prevent depletion of resources. During the interviews and discussions, forest resources were associated with diverse benefits to the communities in the form of ecosystem services, specifically providing food security, source of income, livelihood diversification, and business opportunities25. Gender differentiated access, control and capacities in the sustainable management and extraction of forests resources were the key elements identified to be addressed if forest resources are to equally benefit both men and women with the identified landscapes.

In order for community members to effectively utilise their local natural resources, there are several capacity needs required to enable local users to engage in sustainable management of forest resources. Gender differentiated capacity analysis in the focal landscapes will be crucial to identify gaps in capacities and abilities among men and women for inclusive and equal benefits from forest resources. There is a need to understand the levels and patterns of utilization among both men and women and the levels they occupy, particularly regarding participation, decision-making and benefiting from the value-addition and marketing of the nature-based products. The gender differentiated capacities needs and gaps identified in the focal landscapes are indicated in four classifications, namely, policy/systemic, institutional, individual skills and abilities as well as technology-related capacities.

It transpired during consultations with community members that there are diverse forest products produced by local communities from their surrounding reserves, however, this is hampered by limited capacity for value addition and marketing opportunities. Although there is evidence of traditional differences in products produced by men and women, there is also


25 These are generally along the nature-based economic activities that are further detailed by Jonas Heita, under the NILALEG Project.
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concerted effort among all community members to work together for a better benefit. Value addition opportunities for forest products exist in all landscapes; however they are currently absent in most of the focal landscapes, as there are no concerted efforts to operationalise them. There is a need to strongly support both men and women operating enterprises or aspiring to establish nature-based enterprises and products with value addition potential. In all landscapes, the involvement of women nature-based enterprises was evident, but profits were nominal due to limited improvements on the products. Supporting value addition could increase income for households. There is a need for the development of capacities among men and women with start-up enterprises to enable them to access financing and sustaining their business operations. Most women business and some men tend to be affected by lack of capital for expansion, as a high degree women are unemployed and have little opportunities to diversify income sources.

Enhancement of leadership capacity and empowerment among both men and women in focal landscapes was identified as a potential intervention that could facilitates gender balance governing of forest resources. Such an intervention not only advances individual abilities but also transform traditional leadership patterns that mainly favoured men to become inclusive and effective. During consultations, issues regarding the needs to address the confidence among the women and youth to actively participate in leadership were raised. However, inclusive leadership can only be sustainable in the focal landscapes if accompanied by long-term support system. Several training and capacity building programs will be required to ensure that the current patriarchal leadership system embrace gender equality and inclusion of youth. Conflict resolution in the management, utilization and control of natural resources has also been identified as a capacity need, particularly when dealing with women and vulnerable members of the community. Most focal areas reflected the incidences of encroachment of forest areas, illegal settling and harvesting which will require strong leadership skills with address these issues through collaborations with Traditional Authorities and government departments.

In addition, women are also likely to face multiple burdens due to migration of their male counterparts to urban centres or elsewhere in search of economic opportunities. The consultations in the focal landscapes revealed that this migration pattern increases the workload and affects the participation effectiveness among women in community development initiatives including taking up key leadership positions. The multiple burdens
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experienced by women has also been exacerbated by the increased distances to forest resources because resources depletion in the areas closer homesteads. This pattern causes women to spend more time harvesting forest products where in some cases they have to abandon some household chores or community undertakings. During the implementation of this projects it will be very necessary to take stock of aspects hindering the full participation and benefits from the project interventions, identify mechanisms to address them. By doing so, this will assist to address any inequalities among men and women during the implementation of the project.

Furthermore, women in all the landscapes have displayed a culture of engaging in economic activities to assist in the support of households. It emerged from the discussions that natural products give women an opportunity to generate income, perhaps because raw materials are easily accessible and cost them nothing. Women also perhaps preferred to engage in natural products businesses because it is part of their cultural activities that they are familiar with. Both women and men engage in nature-based business because the resources are locally available, limited job and other income opportunities within their communities. They are acquainted with the extraction and occurrence of resources as well as the fact that these resources are part of the traditional practices. However, the major threat to accessing forest resources and hindering local communities to derive adequate benefit overharvesting and degradation coupled limited knowledge and opportunities for value-addition and market for products.

Some women felt that they engage in business opportunities from the forest products to assist in supporting their families. Most profits from the sales of the products by women, despite being nominal, area controlled by men. In Nkulivere focal landscape, the women group pointed out issues of gender-based violence (verbally & physically) emanating from issues of control over the income and other livelihoods. In some landscapes, women indicated to be actively involved in collection and selling of forest products to support their children especially those in polygamous relationships and/or with limited support from partners. It has also been noted that not all men that left the community to elsewhere for employment seeking regularly send money home. All in all, strategies are required to support both men and women to curtail negative effects over the control of resources without disturbing the social systems of managing household resources.
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The gendered capacity needs and gaps are classified into four categories

The following are the identified gendered capacity gaps and needs according to the four categories:

a) Policy and systemic capacity gaps:

· Gender mainstreaming: Most policies and legislation governing forest and natural resources management are gender neutral. They do not bring out gender differences;
· Gender mainstreaming: There is also limited harmonisation between the gender framework and sectoral policy frameworks;
· Gender Responsive Budgeting and Gender Audits: There is limited budget allocation from government to address gender-related inequalities. The pace of systematically integrating or considering gender into budgets and audits is very slow.
· Decision-making: Women are not provided with sufficient opportunities to actively participate in policy processes
b) Institutional capacity gaps

· Representation and effective participation: There are non-functional or weak community forest committees and other CBOs with low representation of women;
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· Women economic empowerment: There is limited local based institutional support to the forest sector and communities, especially in the providing assistance with integration of women into different activities;
· Women citizenry vs economic opportunities: Women participate in the design of communities initiatives; however they are at the bottom level of economic opportunities. There is limited organised groups to support women that inspire or to development businesses;
· Decision making: There is limited participation in decision-making processes of forest management and Traditional Authorities;
· Participatory gender planning and gender analysis: Weak gender-sensitive data collection systems.
c) Individual skills and abilities:

· Value addition capacities: There is limited capacity for value addition and marketing of natural products;
· Conflict resolutions: There is limited training in wildlife management and conflict resolutions at community level.
· Leadership capacities: There is need to enhance leadership capacity and empowerment.
· Development of nature-based enterprises: There is need for trainings on the development of nature-based enterprises that are profitable by project end, including supporting business plans, micro-credit and market access.
· Access: Access to resources by women should receive attention including accessing firewood and other products by supporting energy-efficient or alternative energy sources/technologies
· Value chain activities: There is limited support for value chain activities performed by women – women are not linked to existing processing and marketing groups
· Education programmes: Women need to participate in decision-making, different educational programs, training opportunities and support for income generation
· Distance challenges: Distances due to resource depletion and degradation affects men and women to access resources.
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· Impact of migration: Women are also likely to face multiple burden due to migration of their male counterparts to urban centres or elsewhere in search of economic opportunities.
d) Technological capacity gaps

· Modern technologies: Improve capacities through modern techniques, machinery and tools for manufacturing (furniture, utensils), harvesting (wood, wild fruits, thatching grass) and for agricultural farming. There is a need to introduce new techniques among men and women for improving the efficiency in the use and extraction of natural resources.
· Gender-sensitive technologies: Gender-sensitive equipment was requested by women to enable them to do farming within the fertile soils from the gullies they experience in the landscape.
· Efficient technologies: In other landscapes men and women indicated the need for less-labour techniques and tools to enable them to harvest wood and thatching grass.
· Trainings on maintenance: Both men and women should be involved in training to use and maintaining different machineries.
· Financial support: Lack of financial support to acquire technologies
· Modern building materials: Introduction of modern building and thatching techniques to build quality houses and practice sustainable harvesting of resources;
3.6 Concluding remarks

The analysis has identified some positive contribution to gender equality in Namibia. It is imperative to acknowledge that some programs to address gender inequalities in Namibia since independence have contributed to positive impacts as some major gender disparities have been reduced in some areas. For instance, the participation of women in leadership structures both in local traditional and resource management governance structures has been improving in the focal landscapes, although more still need to be done. In addition, there also seem to be lesser distinctions and restrictions for access to the resources harvested by men and women as it used to be in the past, as the laws of the country have made provisions for equal access. There was an expression common to most of the focal landscapes reflecting the past and present access to resources by men and women: “Women used to harvest these resources and men harvesting those resources, but today there is little distinction”. Not only
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does this reflect the shift in the gendered access of forest resources, but also shows the importance forest resources have become to local livelihoods, particularly reducing household vulnerability and providing diversification of opportunities in this climate change era. Societal differences to access and control forest resources contribute to women facing marginalization, subordination and stereotyping if not monitored and addressed.

However, the analysis indicates a strong need to strengthen capacities for both men and women to actively participate and derive sustainable benefits from forest resources. The NILALEG project interventions in the focal landscapes should strive towards promoting inclusive governance structures where the voices of men, women and the youth are equally solicited during decision-making processes. Hindrances and stumbling blocks should be identified at different stages of the projects and be addressed with the involvement of all stakeholders. Income levels for both men and women derived from forests products have been hampered by limited value addition, networking and marketing opportunities in these landscapes. Low income levels coupled with limited value-addition and marketing opportunities not only have little influence to local livelihoods but could also pose a danger of resource overutilization. Limited value-addition has been associated with the absence of capital, skills, technology and networks. The Namibian policy landscape takes a gender neutral approach giving both men and women equal opportunities. There is a need to monitor the effectiveness of policy using sex-aggregated and gender responsive indicators to ensure to put women on the same par with their male counterparts.

More detailed analysis of the gender dynamics and recommendations on gender equality and women empowerment is provided for in the Gender Action Plan below. A specific output for the implementation of Gender Action Plan is included in the NILALEG Project Document Outcome 4 together with a specific role for gender expert that will ensure full implementation and accountability.
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Annex 1: Gender Action Plan and Gender Responsive Result Framework


	Project Outputs
	Action(s)
	Indicators and targets

	Outcome 1: Functioning intra-governmental coordination to guide implementation and monitoring of global targets 

	Output 1.1:  Intra-governmental coordination improved to achieve targets for Land Degradation Neutrality, biodiversity conservation and climate risk management
	· Ensure gender representation during dialogues, conferences and workshops held at both national and regional levels.
	Indicator: proportion of women and the youth that are participants in the dialogues, conferences and workshops.
Baseline: 0 
Target: at least 30%

	Output 1.2: National system for monitoring progress towards spatial targets in Multilateral Environmental Agreements (MEAs)

 
	· Ensure gender representation and inclusion of gender focal expert on the technical working group for MEAs

· Deliberate involvement of both women in expertise training group for MEAs Gender focal expert
	Indicator: 

· Proportion of women and the youth that are members of the technical working group for MEAs

· Gender focal expert

Baseline: 0

Target: at least 30%

	
	· Identify and encourage women with special qualifications and skills of remote sensing, inventory, soil and land productivity, biodiversity and monitoring systems to participate.
	Indicator: Proportion of women that have benefited from the specialised skills-based activities of the project.

Baseline: 0

Target: at least 30%

	Output 1.3 Strengthening of Namibia’s State Forest network through legal protection
	· Ensure that the management plans for the state forest are gender sensitive and integrate gender-based information needs, and priorities.,
	Indicator: Gender specific references in the management plans 

Baseline: 0

Target: All sections are gender mainstreamed

	Output 1.4 In-service training of agriculture and

forestry officials and CBOs at national and regional

levels, to carry out extension for integrated landscape

management
	· Ensure deliberate gender representation during all training programs
	Indicator: Proportion of women that have attended the training programs 

Baseline: 0

Target: 30%

	
	· Ensure deliberate inclusion of views from women in the trainings and workshops
	Indicator: Gender-sensitive approaches in trainings and workshops.

Baseline: 0 

Target: Inclusion of women’s views

	
	· Provide gender-sensitive training to the MET, MAWF and NGOs, Regional government and Traditional Authorities officials project activities
	Indicator: # of gender-sensitive trainings and Workshops.

Baseline: 0
Target: At least three gender -specific trainings per focal landscape

	Output 1.5: Inspection and enforcement capacity to uphold environmental legislation and prevent illegal forest clearing, poaching, grazing, settlement, mining or infrastructure development
	· Identify and address gender inequalities during the review of the natural resources’ legislation and IRLUPs
	Indicator: Gender specific references in the reviewed legislations and IRLUPs 

Baseline: Legislations are gender neutral 

Target: All sections are gender mainstreamed

	
	· Ensure gender representation in the capacity training events
	Indicator: Proportion of women in the capacity training events

Baseline: 0
Target: 30%

	Outcome 2: Enhanced sustainable land and forest management, biodiversity conservation and livelihoods in focal landscapes

 

	Output 2.1: Establishment and capacity development of multi-stakeholder coordination structures in five focal landscapes of approx. 20,000 ha each, applying Integrated Regional Land Use Plans to zone areas for sustainable harvesting, restoration etc. to contribute to specific LDN, NDC and NBSAP and poverty reduction targets
	· Ensure gender representation among the facilitators and trainees on participatory land use planning, mapping, zoning and management.
	Indicator: Proportion of women in the trainings 

Baseline: 0 

Target: 30%

	
	· Ensure government, business structures and community members
	Indicator: Gender mainstreaming in trainings

 

Baseline: 0

 

Target: all training materials and approaches are gender sensitive

	
	· Ensure that the socio-economic and environmental data surveys are gender-disaggregated.
	Indicator: Collection of gender-disaggregated data.

Baseline: 0

 

Target: Inclusion of gender disaggregated information in the surveys.

	Output 2.2: Agreement at national and regional levels to demarcate Regional Forest Reserve of at least

10,000 ha and establish infrastructure for sustainable

management and restoration
	· Ensure gender consideration in the process to demarcate, improve legal framework and development of capacity and plans for the management of the forests
	Indicator: Gender specific consideration in all the processes

Baseline: 0

Target: All processes and planning are gender mainstreamed

	Output 2.3: Implementation of existing Forest Policy in focal landscapes through sustainable forest management plans for new Community Forest/s across at least 3,000 ha, agreements for sustainable extraction of timber and NTFPs
	· Ensuring gender-balance during the formation and capacity development of new forest management committees
	Indicator: Proportion of women in the new forest management committee’s membership

Baseline: 0

 

Target: 30%

	
	· Develop leadership and decision-making skills of women in leadership positions of the new Community Forests
	Indicator: number of leadership and decision- making courses offered to women leaders

Baseline: 0

 

Target: At least 3 per new Community Forest Committee

	
	· Engage gender experts during the implementation of the Forest policy to ensure gender considerations in the new Community Forests in the targeted landscapes
	Indicator: Number of sensitisation workshops carried out by the gender expert

Baseline: 0

 

Target: At least 3 per new Community Forest Committee

	
	· Ensure that the infrastructures and tools for sustainable harvesting, agroforestry and fodder processing are gender-sensitive
	Indicator: Number of tools and infrastructures that women are able to use

Baseline: 0

Target: At least most of the acquired infrastructures and tools are compatible for use by women.

	
	· Train men and women equally on gender-sensitive infrastructure and tools for sustainable harvesting, agroforestry, and fodder processing
	Indicator: Proportion of women that have received training 

Baseline: 0 

Target: 30%

	
	· Ensure gender representation in the recruitment of the youth in the youth employment schemes
	Indicator: Proportion of female youth

Baseline: 0 

Target: 50%

	Output 2.4 Restoration of forest and savannah over

 

at least 10,000 hectares, zoned to meet LDN and

NDC targets
	· Ensure the involvement of both men and women during the planning, training, implementation and monitoring of restoration initiatives.
	Indicator: Proportion of women in the restoration’s activities planning, trainings, implantation and monitoring 

Baseline: 0 

Target: 50%

	
	· Ensure that the planting of useful tree species is gender considerate.
	Indicator: A proportion of tree species are economically and socially useful to women 

Baseline: 0

Target: Useful tree species to women are planted

	Output 2.5: Extension support to promote agroforestry and sustainable crop/rangeland management, across at least 15,000 ha
	· Develop strategies (including support in proposal development) to ensure that women access the micro capital grant facility.
	Indicator: Number of support trainings for women 

Baseline: 0 

Target: At least 3 support trainings per focal landscape

	
	· Ensure that the micro capital grant facility is accessible to women through a quota system
	Indicator: Allocations of the micro capital grants facility 

Baseline: 0 

Target: At least 30%

	Output 2.6: Nature-based enterprise development
 

through PPPs and community-based enterprises,

including tourism, value-addition and processing of

natural products
	· Ensure the inclusion of local women in the planning and business development process of nature-based enterprises
	Indicator: Proportion of local women

 

involved in the planning and business

development process of nature based

enterprises

Baseline: 0

 

Target: At least 30%

	
	· Ensure the inclusion of local women owned nature-based enterprises amongst the five focal landscapes
	Indicator: Number of local women owned nature-based enterprises

Baseline: 0

 

Target: At least one woman owned

	
	· Ensure that the supply chain of the nature-based enterprises includes local women businesses
	Indicator: Women businesses part of the

supply chain to the nature-based enterprises

Baseline: 0
Target: Local women businesses part of the supply chain

	2.7 Small grants facility for integrated landscape management activities by CBOs (farmer associations / community groups / women’s groups / community forest structures / conservancies)
	· Ensure that women, poorer men and youth benefit from the small grant facility and the activities and interventions supported
	Indicator: Women’s groups, farmers associations and CBOs representing poorer groups accessing small grants facility
Baseline: 0
Target: 50% 

	Outcome 3. Enhanced access to finance, technical assistance and market information to pilot and scale-up the integrated landscape management approach and sustainable enterprises,

	Output 3.1: Scale-up of Integrated Landscape
 

Management approach and nature-based enterprises
through sustainable finance mechanisms
	· Ensure that gender representation in capacity enhancement programs on business operation, upscaling, expansion and sustainability.
	Indicator: Proportion of women involved in the capacity enhancement programs

Baseline: 0

Target: 30%

	
	· Ensure that women owned nature-based enterprises are supported to access sustainable financing
	Indicator: A proportion of women mentored to submit business proposals

Baseline: 0 

Target: At least 50% of the mentored women

	Output 3.2: Scale-up of a public works programme for landscape restoration, piloting charcoal-making from bush control on commercial farms, with three pilot areas of 1,000 ha each
	· Ensure gender representation in the inclusion of NYS that have submitted business proposals will pilot ecologically sustainable bush control and after care
	Indicator: Proportion of female youth in the pilot activities for bush control 

Baseline: 0 

Target: 50%

	
	· Ensure that at least one of the pilot areas for testing sustainable bush control belong to woman farmers(s)
	Indicator: Number of farms owned by women

 

Baseline: 0

 

Target: At least one woman owned farm



	Output 3.3: Targeted Scenario Analysis to value 
ecosystem services, making the case for investment by comparing a Business as Usual scenario vs integrated Landscape Management scenario
	· Ensure that target scenario are gender sensitive
	Indicator: Gender specific consideration in all scenario’s sections

Baseline: 0 

Target: Gender mainstreamed in targeted scenarios

	Outcome 4: Project results are tracked, and impact of interventions evaluated, with learning capture and shared

	4.1 Partner with tertiary institution/s for longitudinal

studies on project impact (beyond outcome level)
	· Ensure that the longitudinal studies capture gender disaggregated data on project impacts
	Indicator: Inclusion of gender- disaggregated data. 

Baseline: 0 

Target: Gender disaggregated information in the surveys.

	4.2 Implement the gender action plan and gender

 

impact study


	· Ensure full implementation of gendered activities as outlined in the Gender Action Plan
	Indicator: Gender specific outputs and  

activities delivered/implemented

Baseline: 0 

Target: At least 60% of gendered activities for each component of the project are implemented

	
	· Undertake a gender impact study to document gendered impacts of the project
	Indicator: Gender impact study report 

Baseline: 0 

Target: 1 gender impact study at the end of the project

	4.3 Knowledge sharing for replication of best

practice locally, nationally and internationally
	· Ensure dissemination of gender-disaggregated best practices and lesson learned during implementation of the project
	Indicator: Inclusion of gender-disaggregated data.

Baseline: 0 

Target: Gender disaggregated information in the surveys.

	
	· Ensure gender representation in the learning exchange visits
	Indicator: Proportion of women in the learning exchange visits

Baseline: 0 

Target: 50%

	4.4 Undertake public awareness, communications
 

and knowledge management for project
	· Ensure that the communication and stakeholders engagement strategy is gender sensitive
	Indicator: Gender specific references and considerations in the c communication strategies

Baseline: 0

Target: Gender mainstreamed in the communication strategy

	
	· Ensure gender specific awareness raising campaigns
	Indicator: Different types of information materials (also in local languages)

Baseline: 0

Target: Different types of information materials (also in local languages) produced and disseminated in all focal landscapes.

	4.5 Conduct project monitoring and evaluation and sustainability plan, for achievement of all project outcomes
	· Appoint a gender expert in the project management structure to ensure, track and monitor the implementation of the Gender Action Plan and to engage with key stakeholders (e.g MGECW)
	Indicator: Gender expert in the project management structure

Baseline: 0 

Target: Gender expert appointed

	
	· Ensure that progress reports and major evaluation reports (mid-term and terminal) indicate key gender disaggregated information realized during the implementation of the project.
	Indicator: Gendered impacts of the project are analyzed

Baseline: 0

Target: Comprehensive gender aggregated data

	
	· Ensure that the end of project sustainability plan is gender sensitive
	Indicator: Gender references in the sustainability plans

Baseline: 0 
Target: All sections of the Plan is gender mainstreamed


